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AGENDA 

 
 
 

I. Overview of Today’s Process 
 

II. Review and Revision of Vision Statement  (15 minutes) 
 

III. Review and Revision of Mission Statement (15 minutes) 
 

IV. Review and Revision of Goals (15 minutes) 
 

V. Review and Revision of Objectives (15 minutes) 
 

VI. Creation of Board Activities to support Goals and Objectives (30 minutes) 
 

VII. Future Steps and Approval 


