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D ALL LEADERS DON’T 

HAVE TITLES
Online via Zoom
1:00 pm - 3:30 pm
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THE IMPORTANCE OF  
MENTORING
Online via Zoom
10:00 am - 11:30 am
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U

ACHIEVING LEADERSHIP 
EFFECTIVENESS: 
THE POWER OF  
INFLUENCE
Twinsburg Public Library
9:30 am - 3:30 pm

LEADERSHIP  
ACADEMY 2021

What does it mean to be a leader and how do the skills 
needed differ from those needed to be a good manager? 
Many people struggle with how to leave behind former 
priorities and mindsets when they enter a leadership role. 
Learning how to balance implementation with vision, con-
nect with others in order to achieve goals, become an ef-
fective decision-maker and develop others are all impor-
tant skills that help build alignment with direct reports and 
across an organization. The Leadership Academy will focus 
on enhancing the skills you already have and building new 

ones in order to assist you in developing a vision of how you can confidently move into 
the future as a leader.

Archives of live webinars will be available at your convenience for those attending the 
Academy in its entirety and experiencing a scheduling conflict. Live webinars will be 
available individually for registration for those not attending the Academy in its entirety.
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