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DATE

Tuesday, July 21, 2026

Twinsburg Public Library
10050 Ravenna Rd. Twinsburg,
OH 44087

Tuesday, September 15, 2026
Akron-Summit County Public Library
3761 South Grant St Richfield,

OH 44286

Tuesday, October 6, 2026
Cuyahoga Falls Public Library

2015 3rd St Cuyahoga
Falls, OH 44221

Wednesday, November 18, 2026
Hilton Garden Inn
8971 Wilcox Dr. Twinsburg,
OH 44087

Full Board Meeting
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TIME GROUP TOPICS
11: 00 a.m. Full Board Meeting Swearing in of New Board Members; Officers' Election; Sign up for Board Committee
1:30 p.m. Board Training Board Finanacial Training
9:30 a.m. Finance Committee Review Dues and Fees; Letter of Intent for 2027-2028
11:00 a.m. Full Board Meeting Review Dues and Fees; Letters of Intent for 2027-2028; Annual Report
1:30 p.m. Personnel Committee Review ED and FO Annual Goals
9:30 a.m. Bylaws/Policy Committee Review Bylaws, Administrative Policy Manual
11:00 a.m. Full Board Meeting Strategic Plan Update

Technology and Marketing Plan Updates
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Tuesday, January 19, 2027
Westlake Public Library
27333 Center Ridge Rd.

Westlake, OH 44145

TBD Virtual

Tuesday, March 16, 2027
Morley Public Library
184 Phelps St,
Painesville, OH 44077

Tuesday, May 18, 2027
Kent State University Library
1125 Risman Dr. Kent,
OH 44242

TIME GROUP TOPICS
9:30 a.m. Finance Committee Review 2027-2028 Budget Projections; Carryover Balance Projections
11:00 a.m. Full Board Meeting Strategic Planning Update
1:30 p.m. Personnel Committee Job Description Review

TBD Awards Committee Review of Awards Process
9:30 a.m. Finance Committee Review 2027-2028 Budget; Review Dues and Fees 2028-2029
11:00 a.m. Full Board Meeting Approve Dues and Fees 2028-2029
1:30 p.m. Personnel Committee ED Recommendation Staff Salary Increase; Employee Handbook Review

, Review and Approval of ED and FO Evaluations: Recommendation to Finance Staff Salary
9:30 a.m. Personnel Committee
Increases

10:30 a.m. Nominating Committee Discussion of 2027-2028 Slate of Board Officers
11:00 a.m. Full Board Meeting Approve Bylaws, Administrative Policy Manual and Employee Handbook
1:30 p.m. Personnel/Finance Committee Recommendation to Finance Staff Salary Increases
2:00 p.m. Finance Committee Review of 2026-2027 Budget and Carryover Balance Projections
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' : A 10:30 a.m. Records Commission Committee Review of Records for Disposal
o . A
11:00 a.m. Full Board Meeting Approve 2027-2028 Budget; Present slate for 2027-2028 Officers; Strategic Plan Update
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